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QVISION

GOVERNMENT SOLUTIONS
September 26, 2019

Purchasing Department
City Hall

229 Main Street

Lower Level, Room 11
Nashua, NH 03061

Dear Purchasing:

Vision Government Solutions is pleased to propose a Full Measure and List Appraisal and
Revaluation for the City of Nashua in response to your Request for Proposals. It is our perspective
that there is no other revaluation firm that can complete a project of this size for the City with the
level of quality, service, valuation accuracy, reliability, and timeliness of Vision.

Below are four specific reasons why, along with quantitative data supporting Vision’s performance
against each of the specific evaluation criteria outlined by the City:

1. More New Hampshire Experience than Any Other Firm

Vision is proud to have completed revaluations in more than 65 communities in New Hampshire,
including projects in large communities of similar size, geographic proximity, and complexity to
Nashua such as Manchester, NH, Bedford, NH, Portsmouth, NH, and Lowell, MA, among many
others provided in the completed projects list enclosed.

Because of this, Vision is the only firm with the requisite local staff, local market knowledge, and
state-specific track record to provide the market experience, reliability, and data accuracy that a large
reassessment effort entails,

2. Quality & Experience of DRA-Certified Staff to Ensure Data Accuracy and Equity

Vision is proud to offer a revaluation team with the highest levels of New Hampshire expertise and
certifications, including DRA-certified property assessors and supervisors. Not only do we have a 60-
person full-time staff to ensure full surety of job completion, but our team is also highly experienced,
with more than 50% of the staff with greater than 20 years tenure.

This level of experience is uniquely important to ensure accuracy at all levels of the project, from
data collection to field review to statistical analysis.

To ensure the highest data collection accuracy, our data collectors work from detailed, intensive data
rubrics, built in collaboration with the City and supervised by DRA-certified property assessors and
supervisors, who implement a multi-tier quality control process. In addition, our appraisers bring
decades of statistical expertise to ensure true valuation equity, along with local market knowledge.

1 Cabot Road, Hudson, MA 01749 800-628-1013 www.vgsi.com
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Finally, we are proposing the highly-experienced June Perry as Project Manager for the City: June
brings over 30 years of revaluation experience to the project, has been with Vision since 1987, and
has completed numerous New Hampshire-based reappraisal projects. She is especially skilled in
Public Relations and collaboration with Assessing Departments to share revaluation best practices.

3. The Local Staffing Required to Ensure Project Delivery

The size and geographical proximity of Vision’s Appraisal Team enables us to provide unique
certainty into our ability to complete the project on time and without delay. In fact, Vision’s corporate
headquarters is less than an hour from City Hall.

The best evidence of our ability to meet all deadlines without fail is the simple fact that Vision
successfully completes more reappraisal projects in New England every year than any other firm.

This is uniquely differentiated from firms with smaller or inconsistent local presence, who must staff
up quickly for specific projects at the expense of strong training, staff continuity, and availability.

4. A Uniquely Differentiated Public Relations Program

Vision’s Public Relations Program is specifically designed to ensure transparency, accountability,
and positive taxpayer experience throughout the revaluation. As with every aspect of the project,
collaboration with the City comes first. Together, we will design a specialized program for Nashua,
using the resources and proven menu of options that have worked best in the broader New Hampshire
market. We have enclosed additional detail in the proposal, but select highlights include:

¢ A full consultation with our Public Relations team to define objectives and build a customized
outreach program

¢ A comprehensive menu of distribution channels for disseminating information about the
revaluation, including support of the Assessing Monitor newsletter, in-person meetings, social
media channels, co-creation of local OpEds, Press Releases, and more

¢ The use of data visualizations and quantitative analysis to provide transparency into the
valuation process, including the use of GIS mapping, IAAO-approved statistics, and CAMA
reports such as visit history progress

¢ Leveraging the value of modern technology to reduce taxpayer burden through tools such as
online inspection and hearing bookings, as well as publication of values

Finally, we have provided two options for software in the enclosed proposal. The Vision staff has
deep experience completing successful reassessment projects on the Patriot AssessPro software. In
addition, we are also providing the option to elect for a free conversion and license to our own Vision
8 CAMA software, at no additional cost. This includes free maintenance and free taxpayer website
web hosting through 2022, in the spirit of transparency and communication.

1 Cabot Road, Hudson, MA 01749 800-628-1013 www.vgsi.com
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We thank you in advance for your consideration and welcome the opportunity to answer any questions
about the proposal.

The Primary Contact for this Proposal is:

Patrick Donovan

Director of Appraisal Sales

Vision Government Solutions, Inc.
T. 508-351-3644

F. 508-351-3798

This proposal is good for 90 days.

Sincerely,

T 4/\,”%@{

Kevin Bullock
Chief Financial Officer

1 Cabot Road, Hudson, MA 01749 800-628-1013 www.vgsi.com
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EXCEPTIONS & CLARIFICATIONS
CITY OF NASHUA, NEW HAMPSHIRE

. Performance Bond: We have included a Performance Bond for all appraisal/full measure
and list services. Should the City only require the Performance Bond for the Full Statistical
portion of the contract, there would be a saving of $18,000.

. On-Site Inspections: Vision will make an initial visit to all properties utilizing existing data
from the City. Vision will measure the exterior of improvements and attempt to perform an
interior inspection. If after the initial visit, an interior inspection was not performed, a
notification letter will be mailed. Appointments will then be arranged by phone for interior
inspections. The company shall guarantee to make a careful inspection of the complete
interior (90%) of all properties, excluding those wherein the owner refuses permission to
inspect, unoccupied buildings, structures that are unsafe, inhabitants that appear dangerous or
threatening, no response to the interior inspection letter or any other reason which the
Assessor and company agree makes the property inaccessible.

. Software Licensing: The City will be responsible for providing VPN access to the current
CAMA system throughout the duration of the project. Any licensing to utilize the system will
be the responsibility of the City.

. Personal Property/Utilities: We have not included any Personal Property or Utility
valuation services in our proposal.

. Data Entry and Computations: A DRA certified assessor supervisor will be present for all
analysis and table structure in the CAMA system throughout the duration of the project. Our
Data Entry team averages over 15 years of experience and is supervised by a DRA certified
assessor supervisor.

. Abatement Support: We have included a total of Twenty (20) days of Abatement
assistance as part of our proposal. Any additional days can be provided at a rate of One
Thousand Dollars ($1,000) per Diem. Should there be no need for all 20 days of assistance,
the days can get rolled over to the litigation support.

. BTLA/Superior Court: Any additional litigation days, litigation preparation or Narrative
Appraisal reports will be billed at the rate of One Thousand Dollars ($1,000) per Diem.




OPTIONAL SERVICES: VISION 8 CAMA

The Vision Appraisal Team has substantial experience completing successful reassessment
programs on the Patriot software. If the community prefers to integrate its software with its
revaluation vendor, we are also proposing an OPTIONAL service to convert to Vision 8
CAMA software, as detailed below.

CAMA Software: We are proposing the option of utilizing our all-new Vision 8 Appraisai
Vision® CAMA software for the revaluation at no additional cost. This option includes a 5-
User CAMA license, conversion of the live data, and onsite training.

For the conversion, we will need to obtain the electronic data in an ASCII file format along
with an unambiguous file layout and existing field cards from the City. For sketches, the City
will need to provide sketch data in a non-proprietary traverse/string language format which
shows “pen” movements for each sketch shape, and also links each shape to its associated
sketch label. The data shall also include pointers from which we can derive spatial
relationship between shapes. Any costs associated with delivering the data in this format will
be the responsibility of the City.

This proposal also includes our GIS module, which would integrate the City’s GIS into
CAMA. The proposal does not include licenses to any third-party software such as ArcGIS
or hardware. In addition, Vision will provide our standard Building Permit Import and our
standard Tax Billing export at no additional cost. Custom programming is not included in
this proposal.

Free Maintenance through Duration of Project

Support and maintenance of the CAMA platform will be provided at no cost through
2022. This is currently valued at $6,015 per year.

Free Web Hosting through Duration of Project

Access to our public web hosting solution will be provided at no cost through 2022. This
provides numerous Public Relations benefits and enables us to update taxpayers
throughout the project process, while enabling the community to provide detailed
property data during preliminary valuation public disclosure. This is currently valued at
$3,914 per year.
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September 11, 2019

RFP0023-092619
FULL MEASURE AND LIST APPRAISAL & REVALUATION FOR THE CITY OF NASHUA, NH
ADDENDUM #1

Information included in this document becomes a part of the original RFP.

if you are submitting a paper bid, please sign below to indicate receipt of this additional information and include this
page with your bid submittal. if you are submitting a bid via 8id Express please be sure to acknowledge the addendum
on the website before submitting your bid.

ADDENDUM 1 is being issued to respond to submitted questions.

All other aspects of the original document remain the same.

Failure to acknowledge the addendum will result in the bid submittal being disqualified.

Sincerely,

City of Nashua - Purchasing Manager

kookend@nashuanh.gov

Addendum #1 received and incorporated into bid submittal for RFP0023-092619.
Please sign and include this addendum in your bid package.

7 %/(T%Qozf

{Authorized Signéture)

926 /19

T

(Date)

Vision Government Solutions

{Name of Firm)

RFPC023-092619 ADDENDUM 1 Page 1 of 1



Questions and Answers for Bid RFP0023-092619
Full Measure and List Appraisal & Revaluation for the City of Nashua, NH

Number of building permits for the last two years requiring inspections?
A total of 2957.

How many years of Income & Expense Statement will we require?
At least two years will be required.

What manual does the RFP reference?

A procedure manual to identify how data was collected.

Total number of parcels {page 4)?

The total should be 28,559 (which is less the 59 utilities).

Will images of out buildings be required?

Images of sheds will not be required but larger out buildings, such as pool houses,
detached garages, accessory dwelling units and carriage houses should be included.

Will the city accept items for the monthly newsietter?

Yes, the city will review and consider any items for the newsletter or communications to
our residents.

Will the city consider proposals with a shorter completion timeframe?

Yes, the city will consider all alternatives presented in considering what is in best
interest of Nashua.

How many attempts wifl the city require for inspection of each property?

At the minimum, the city will require: the initia! visit, leaving of notification card, follow
up letter mailed by USPS, and any resulting follow up visit. See page 8, 3.1.3.






SCOPE OF WORK

2, RESPONSIBILITIES AND SERVICES TO BE PERFORMED BY CONTRACTOR

2.1

2.2

2.3

Contract Submission

The contract. any revised contract. and the tist of personnel assigned 10 work under the contract,
shall be submitted to the DRA for examination and writlen recommendations of the DRA to be
made to Municipality within 10 working days of receipt by the department, No work shall begin
without first submitting a copy of the executed contract or agreement 1o the commissioner along
with the names and qualifications of all personnel to be employed under the contract or agrecment

Assessment of all Property
2.2.0  This cvclical revaluation shall commence in tax year 2009 und run through tax

yedr 1122 when a fill statistical revaluation analvsis shatl be conducred o hring values to

1% aof market value or as clase thereto us practicable

22,2 Contractor shall measure and list all txable property (RSA 72:6) within Municipality in
a good and workmanlike manner in accordance with RSA 75:1.

2.2.3  Contractor shall measure and list all tax excempt and non-taxable property (RSA 74:2)
within the taxing jurisdiction of Municipality in the same manner as axable property

224 Contractor shall measure. list and verify all sales used 10 determine benchmarks for the
revakuation,

2.2.5  The contractor shall update the exIsiing assessment information 1o commect ermoss or
omissions pertaining to:
(1) Incomect measurements; and
(2) Physical changes. which may include. but not be himited o

Additions:

. Renovations.

¢. Finished areas;

d. Structural alterations;

€. Outhuildings: or

f. Other site factors or improvements;

o

226 Contractor shall measurc and list all new construction brought to thetr anention by
Municipahty viu building permus. invenieries and anv other source

227 (a) Contractor shall utilize Municipality's AssessPro CAMA System lo
appraise properties.

Completion of Work

231 Contracter shakl complete all work and deliver the same in final form o the
municipal assessing officials on or before September 1. 2022 o allow for quality control
prior 10 final submission

tw
-
[

Liquidated damages of $1.100 per day shall be paid by Contractor for cach day
required beyond the above stated completion date for delays caused by Contragtor.

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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233

Contracior shall provide Municipality a list of all products to be delivered and
dates of delivery thereof. The products include:

24

(n} Property record cards in hard copy. electronic or both formas;

{2) The USPAP Compliant Appraisal Report:

3 The Data Collection Manual:

(4) The CAMA System Manual: and.

(5) Any other products as deemed necessary by the municipal assessing officials (as
described in Section 3).

The cyclical revaluation shall be considered satisfied and in its final form only when:

N The informal review of assessments has been completed as described in
Section 3.6:

(2 Any required value adjustments are made:

(3) The final values are submitted to and accepted by the municipal assessing
officials;

(4) Alt products required by the contract are delivered to Municipality and the
DRA:

(5} The DRA has completed its final monitoring report with a successful result;

(A) Values established by Contractor have been defended through the municipal
abatement process, as described under RSA 76:16, for the year of the
full statistical revaluation; and,

(7) All other 1erms of the contract have been satisfied.

Personnel

241

24.2

24.5

24.6

For grading, classifying, appraising and data collection of all property covered by the
contracL. Contracior shall only employ personnel who are;

{1 Certified by the DRA, as defined in the Asb 300 Rules and RSA 21-J:14- for
the level of work they will be performing; and.

(2) Approved by the municipal assessing officials.

Contractor shall not compensate. in any way. a municipal official, employee or any
immediate family member of such official or employee in the performance of any work
under the contract unless previously disclosed and a prior full-time employee of the
Contractor.

Upon approval of the contract and before the cyclical revaluation begins, Contractor shall
provide to the DRA and the municipal assessing officials, a list of the DRA-cenified
personnel assigned to work under the contract,

Contractor shall ensure that the DRA-certified assessor supervisor is proficient in the
use and calibration of the CAMA system that will be used 1o assess the property
specified in Section 2.2,

Contractor shall ensure that the individual(s) assigned 1o perform data entry are
proficient in the use of Municipality’s CAMA system.

Contractor shall ensure that the DRA-certified assessor supervisor will be present
where data is entered and computations are performed 100% of the time for the duration
of the contract.

Public Relations

2351

Contractor and the municipal assessing officials, during the progress of the work.

shall each use their best efforts to promote full cooperation and amiable relations with
laxpayers. All publicity and news releases shall be approved by the municipal assessing
officials before being released to the news media. Contractor, upon request of the
municipal assessing officials. shall provide assistance in conjunction with the

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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municipal assessing officials to acquaint the public with the mechanics and purpose of
the cyclical revaluation.

2.6 Confidentiality
2.6.1  Contractor, municipal assessing officials or municipal employcees shall not disclose any
preliminary values to anyone or permit anyone to use or access any data on file during the
course of the revaluation project. except the municipal assessing officials and the
Commissioner of the DRA. or their respective designees. until the values have been
submitted to the municipal assessing officials and made public.

2.7 Compensation and Terms
2.7.1  Municipality. in consideration of the services hercunder to be performed by Contracior.
agrees to pay Contractor the sum total of $ ___ dollars pursuant 1o the

terms of the agreement as defined in Section 3. Pa;mmt;m shall be dispersed as follows:

Year of Work % or # of Parcels Type of Work Annual Payment
2019 Measure/List Fxx
2020 Measure/List 5 xx
2021 Measure/List § o
2022 Full Statistical Revaluation 8 xx
Note: The above Compensation and Terms will be confirmed at the time the contract is
completed.

2172 I'he amount or terms of compensation to be paid by Municipality for assessing
services to support and defend assessments that are appealed to the BTLA or superior
court, il not included in Section 3 of the agreement, quoted on a hourly or daily basis

plus expenses is; $ ‘hourly/$ _ daily.
Note: The above Compensation and Terms will be confirmed at the time the contract is
completed

2.7.3  The manner and time schedule in which Municipality shall meke payments to Contracior
shall be included in the contraci.

274 A statement of any amount of retainage that may be withheld from Contractor
until ali of the terms of the contract bave been satisfied.

2.7.5  Except as provided in Sections 2.7.2 and 2.7.3. the stated consideralion in 2.7.1
represents the total payment for all contracted services.

3. DETAIL OF SERVICES TO BE PERFORMED BY CONTRACTOR

31 Collection of Property Data
3.1.1  All vacant land parcels and any attributes that may affect the market value shall be listed
accurately. Such atwributes may include. but not be limited to: number of acres; road
frontage; neighborhoods; water fronlage: water access; views: topography: casements:
deeded restrictions and other factors that might affect the market value.

3.1.2  Every principal building{s). and any appurtenant building(s). or other improvements, shall
be accurately measured and listed to account for the specific elements and details of
construction as described in the data collection manual. Such clements and details may
include. but not be limited to: quality of construction; age of structure; depreciation
factors; basement area; roofing; exterior cover; flooring: fireplaces; heating & cooling
systems; plumbing: story height: number of bathrooms; number of bedreoms; and, other
features, attributes, or factors that might affect market value.

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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3.1.3  Contracior shall make an attempt to inspect the property. and if the anempi is
unsuccessful, (‘ontractor shall:

(a) Leave a notification card at the property requesting that the property owner call
the Contractor’s designec, within a stated time frame as agreed upon by the
municipal assessing officials and Contractor. to arrange for an interior
inspection: or.

(b} Send a letter to the property owner requesting that the property owner call the
Contractor’s designee. within a stated time frame as agreed upon by the
municipal assessing officials and Contractor., to arrange for an interior
inspection at the contractor’s expense:

(c) Contractor will provide opportunity for evening and weekend inspections.

3.14  If the contractor is not able to arrange for an interior inspection. or entrance (o a building
or parcel of land cannot be obtained as detailed in Section 3.1.5 below, Contractor shall:
{a) Estimate the value of the improvements using the best evidence available: and.
{b) Annotate the propenty record card accordingly.

3.1.5  Contractor shall complete interior inspection of all properties except:
(a) Where multiple attempis for inspection have been made without success and the
owner or occupant has not responded to Contraclor or the municipal assessing
officials™ notifications:

(b} Where postings prevent access:

{c) Unsafe structures;

{(d) When the owner has refused access to Contractor or its designee:

(e) When inhabitants appear impaired, dangerous or threatening: and.

(0 Any other reason for which the municipal assessing officials agree that the

property is inaccessible.

3.1.6  Contractor shall provide to Municipality a complete copy of the: field data cotlection
card(s): workshect(s): and. other document(s) used in the valuation process.

3.1.7  Contractor shall provide bi-weekly progress repors indicating the percentage of
completion of the cyclical revaluation to the municipal assessing officials and the DRA.

3.2 Property Record Cards
3.2l Contractor shall prepare an individual property record card, for each separate parcel of
property in Municipality arranged to show:

n The owner’s name, street number, map and lot number or other designation of
the property;

(2) The owner's mailing address:

(3) Information necessary to derive and understand:

(a) The land value:
(b) The number of acres of the parcel;
{¢) The land classification;
{(d) The adjustments made to land values;
{e) The value of the improvements on the land:
(N The accurate description of all improvements whether affecting market
value or not:
(g) The improvement pricing details; and,
{h)  The sllowances made for physical. functional and economic depreciation
factors:
(4) The outline skeich of all principal improvements with dimensions with the street
side or waterfront toward the botiom of the diagram:
(5) The basc valuation ycar;
(6) The print date of property record card:

RFP0ON23-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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(N
(8}

(9
(10)

Photograph of the principal building:

History of the property transfer to include:

{a) Date of salc;

{b) Consideration amount;

{c) Qualification code: and.

{d) Property type noted as either vacant or improved:

A nolation arca to record any comments pertaining to the property: and.
A notation area 1o record the history of the property. which shall include, but
not be limited to:

(a) Property inspection date:

(b} Individual’s identification number or initials associated with the
inspection:

{c)  The extent of the inspection:

{d) Reason for the inspection: and.

(e} Any value adjustment{s).

33 Full Statistical Revaluation Market Analysis
A DRA-centified property assessor supervisor shall conduct the marke1 analysis.

331

332

333

334

A DRA-certified property assessor assistant, under the guidance of a DRA-certificd
property assessor or a DRA-certified property assessor supervisor, may validate or
invalidate sales for the market analysis.

The municipal assessing officials shall provide 10 Contracior a copy of all property
transfers for a minimum of two (2) years immediately preceding the cffective date of the
revaluation.

The market analysis shall be conducted by Contractor using acceptled mass appraisal
methods in order to determine land. improvements and any other contributory values or
factors including:

n
(2)

3)

“4)

A review of all property transfers provided by the municipai assessing officials

to Contractor:

A compilation of all unqualified property transfers into a sales list with

appropriate notations for those sales not used in the analysis accompanied by:

{a) The parcel map and lot number:

{b) The disqualification codc:

{c) The date of sale: and.

(d) The sale price.

A compilation of all qualified property transfers into a sales list with appropriate

notations for those sales used in the analysis accompanied by:

{a) The parcel map and lot number:

{b} The date of sale:

(c} The sale price:

(d) The newly established value:

(e} A photocopy or printout of the property record card for each property
transferred:; and,

(f) A photograph of the principal improvements attached thereto:

Estimated land values with the documented results, as follows:

(a) Ulilizing vacant land sales whenever possible: and.

(b) In the absence of an adequate number of vacan land sales, the land

residual method or other recognized land valuation methodologies shall be used

1o assist  in the delermination of land unit values;

The [ndicated land values shall be documented as:

(a) Site:

(b) Fronl or square foot;

(c) Front acre:

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH

9



{(d) Rear acre units; and‘or.
te)  Other appropriate umis of comparison;
(] An analysis section 10 include:
(a) The sale price; and.
(b)  Supporting adjustments mady: in sufficient detail to be understood by the
municipal assessing officials and axpayers:

¥ The market analysis used to indicate unit values with the documemation of the
method(s) employed and any special adjusiment factors: and.

&) Tax Maps showing the locations of ali qualified sales and the detineation of
neighborhoods.

3.3.5  The preliminary market analysis shall:
n Be provided to the municipal assessing officials and the DRA prior to the
acceptance of the new values by the municipal assessing officials:

2) Be printed in its final form. and provided 1o the municipal assessing officials and
the DRA ai the completion of the revaluation as part of the USPAP compliant
report; and,

3) Become property of Municipality and the DRA.

3.3.6  Contractor shall ensure that a final comprehensive review of the newly established
valucs shall be pesformed by a DR A-centified property assessor supervisor utilizing a
parcel-by-parcel field review of the entire Municipality to:

(1) Ensure that all properties are valued at their highest and best use; and,
(2) Identify and correct: any mechanical errors; inconsistencies; unusual features or
value influencing factors.

3.3.7  Any supporting documentation supplied, provided or utilized by Contracior in the
process of compiling the market analysis. such as but not limited to: sales verification
sheets: rental/expense statemenis and questionnaires: Contraclor cost eslimalces; sales
listing sheets: final review notes: etc.. shall be relinquished 10 and become property of
Municipality.

34 Full Statistical Revaluation Approzaches to Value
341  The valuation of property for the revaluation shall be completed by utilizing recognized
approaches to value, which may include. but not be limited to:

342  Cost Approach:

) The cost approach. when utilized, shalt be implemented by calibrating and
applying land valuation tables, building valuation tables and unit costs as
follows:

(a) Investigate. with documented analysis, land values for residential,
commercial. industrial and any other special use properties in the area:

{b) Document the land valuation tables and unit costs by including statistical
testing 1o compare the caleulated preliminary land value to the sale
properties to ensure accuracy belore the land valuation tables and unit
coslts are implemented:

(c} Document the development of the units of comparison that shall be vsed
for the base land prices. which may include, but not limited 10: site: front
foot: square foot: front acre: rear acre; and, other appropriate units of
comparison:

{d) Document site specific characteristic land adjustments, which may
include, but not be limited 10: topography: view: size: location: and.
access; and,

{e) Document the calibration of land tables and models.

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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(2) In developing building cost tables. Contractor shall provide the following:
(a) Investigate. with documented analysis. the building costs of residential.
commercial. industrial and any other special use properties in the area:
{b} Documeni the testing of Contractor’s building valuation tables and
unit costs by comparing the calcutated preliminary building value to the
sale properties. for which the building costs are known. 1o ¢nsure accuracy
before the building valuation tables and unit costs are implemented:

{c)  The building cost tabtes shall consist of unit prices based upon relevant
factors. which may include, but not be limited to: specifications for various
types of improvements: the quality of construction; the building customs
and practices in Municipality: various story heights and square foot areas
adequate for the valuation of all types of buildings and other improvements
10 the land: tables for additions and deductions for variations cost
improvement from the base specifications: and, tables for depreciation
based upon age and condition of improvements.

(d) Document the calibration of all building cost tables and models,

343  Income Approach:
{n The income approach. when utilized. shail be implemented by calibrating and
applying valuation models as follows:
(a) Investigate and qualify, with documenied analysis, market data, which
may include but not be limited to: rental income: expenses: vacancy; and,
capitalization rates for: residential, commercial, industrial and any other special
use properly:
(b) Describe property specific characteristics:
{c) Document statistical lesting for (he income valuation models to known
sales of similar properties;
{(d) Create valuation models consisting of market data based upon:
(i) Defined descriptions and specifications based upon property type: and.
(ii) Quality and size of the improvements; and.
(e} Document the calibration of all income approach valuation tables and
models.

344  Market-Sales Comparison Approach:
() The markei-sales comparison approach, when wilized. shatl be implemented by
calibrating and applying valuation models as follows:

{a) Contractor shall qualify. analyze, and use sales as direc) units of
comparison in the valuation of residential. commercial, industrial and any other
special us properties:

(b} Investigate with documenied analysis comparable sales;

(¢} Document the adjustments for specifics, which may include. but not be
limited to: location; time: size: features: and, condition;

(d) Document how the adjustments were derived;

{e) Documenl final value reconciliation: and.

() Document calibration of all sales comparison tables and modcls.

34.5  Inthe utilization of the appraisal approaches to valuation, Contractor shall make and
document adjustments made to properties for depreciation factors, which may include,
but not be limited 10: physical: functional: and, economic conditions.

s Full Statistical Revaluation Value Notification and Informal Reviews
35.1  Contractor shall provide to the municipal assessing officials:
)] A list of the newly established values for review;
2) A preliminary value analysis with a copy delivered to the DRA for review: and.
3 The mformal review schedule in advance.

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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3.53

356

3.57

158

Contractor shall mail. firsi class. to all property owners. the notification of the newly
established value of their property by sending to the property owner either of the
following:
n A list of all property owners containing the newly established valuations of all
properties witkin Municipality: or.
{2) A letter to the owner siating the newly established value of their property and
whether Contractor has either:
{a) Published a list of all property owners containing the newly cstablished
valuations for all propertics within Municipality in an identified newspaper
of general circulation for the entire Municipality: or,

{(b) Posted in two (2) identified public places within Municipality a Jist of all
property owners and the newly established values of the entire
Municipality.

The notification of newly established values shall contain the details of the informal
review process. instructions on scheduling an informal review: and the time frame in
which informal reviews shall be scheduled.

The notification of newly established values shall eontain instructions in regard to the
appeal process for abatements pursuant to RSA 76:16, RSA 76:16-a and RSA 76:17.

After mailing or posting of the notification of newly established values, Contractor shall
ensure that an informal review of the newly established property values is provided to all
property owners who may, within the time prescribed by the contract, request such a
review.

Notwithstanding Section 2.6 of this contract {Coafidentiality). Contractor shall make
available to all property owners the property record card related to their newly
established property value(s).

Contractor shall notify, by first class mail, all property owners addressed during the
informal reviews and indicate whether or not a change in value resulied and the amount
thereof.

All documentation utilized or obtained during the informal review process and a lis1 of
final values shall be delivered to the municipal assessing officials,

36 Appraisal Manuals and Full Statistical Revaluation Appraissl Reporting

36.1

36.2

3.6.3

Contractor shall provide a data collection manual. to be included within the USPAP
report. or as a separate document, which shall include but not be limited to:

(1) A description of building characteristics; extra features; outbuildings; site
improvements; site characteristics; road frontage: water fromage; water access;
topography: and view:

2) A glossary and description of all codes used within the data collection and on
property record cards:

3) A description of all grading factors wtilized, which may include, but may not be

limited 1o: condition factors: quality: depreciation: amenity values: and other
factors or conditions; and.
4 A glossary and description of the coding used for visitation history.

Contractor shall ensure that the municipal assessing officials have:

" A technical CAMA manual detailing the CAMA system utilized; and.

{2) Been provided training in the proper use of the CAMA system.

Contractor shall provide a USPAP compliant appraisal report pursuant o RSA 21-J:14-

RFPO023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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b.1.{c): The repont shall comply with the most recent edition of the USPAP Standard 6.
The report shall contain, at a minimum, the following:
{1 A letter of transmittal o include a signed and dated cenification statement:
(] Sections detailing;
(a) The scope of work:
{b) The development of values;
(¢} Time trending analysis:
{d) Land and veighborhood data:
{¢) Improved property data;
(D) Statistcal testing, analysis, and quality control; and,
(g) The development of approaches to value used in the revaluation of
properties.
{3} Appendices which may include. but not be limited 10
(a) Work plan;
(b) Neighborhood maps;
(¢) Names and levels of DRA-certified individuals authoring or assisting with
the development of the USPAFP compliant report:
{(d) CAMA system codes:
{e) Identification and description of zoning districts;
(f} Qualified and unqualified sale codes: and.
{g} Other useful definitions or information.
{4) Instructions. or as a separate document, adequate instructions for the municipal
assessing officials to:
{a} Understand the valuation methodologies employed:
(b) Understand the market and neighborhood adjustments; and,
(¢) Undersiand the conclusions of the appraisal report.

364  Contractor shall provide a USPAP compliant report to the municipal assessing
officials. to be retained by the municipal assessing officials until the next revaluation and
a copy lo the DRA.

3.7 Full Statistical Revaluation Defense of Values
3.8.1  Contractor shall, after the final property tax bills have been mailed by
Municipality, support and defend the values that were established by Contractor
for the year of the revaluation as follows:
(N At no additional cost 10 Municipality. property tax abatement requests that are
timely filed with Municipaiity pursuant to RSA 76:16 shall have:
{a} A review. by cither a DRA-certified property assessor or 2 DRA-cestified
property assessor supervisor; and,
{b) The Contraclor’s written recommendation provided to the municipal
assessing officials which an abatement request had been received.

372  Contractor shall provide a qualified representative for the defense of property tax
abatement appeals that are timely fiied with the Board of Tax and Land Appeals (BTLA)
or Superior Court pursuant 10 RSA 76:16-a and RSA 76:17, whose compensation has
been agreed upon by the parties to the contract as stipulated in Section 2.7; and.

373 Appeals to the BTLA or Superior Court:

N Contractor will support and defend values established by Contractor that may
have been lowered by municipal assessing officials but shall not be required to
support or defend values that have been increased by the municipal assessing
officials,

374  All documentation utilized or obtained during the defense of assessed value process shal
be relinguished to Municipality,

RFP0023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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15.

16.

17.

19.

20.

ADDITIONAL SCOPE OF WORK

RFP0023-092619
Participate in a stan-up meeting with the City and DRA.
Complete cailbacks to maximize the entry rate.
Update images for each property.
Complete data entry at every stage of the project.

Analyze all Residential qualified sales for a pesiod of one year prior 1o the assessment date of April 1.
2022,

Analyze all Commescial/Industrial/Apariment qualificd sales for a period of one year prior to the
assessment date of April 1. 2022,

Complete an analysis of all returned Income and Expense Statements and input dala to create market rents,
expenses and vacancies.

Update all land. building and depreciation tables as required by sales analysis, Income and Expense
Surveys and the Marshall & Swift cost manuals.

Generate cap rates using the latest publication of investor surveys and those extracted directly from the
market.

. Reconcile cost and income values to within 10% of each other.

. Field review alt properties in the ficld.

. Update the use of the cffective year buil consistently throughout the City.
. Submit all final values to the City for review,

. Post all values on Company website. on the City of Nashua website and on one additional public place to

be determined by the City.

Mail notices and conduct informal hearings for City taxpayers to discuss their assessment.

Work closely with the City at all stages of the update to ensure a successful project.

The Company that executes a Contract with the Municipality will furnish all labor. materials. supplies and
equipment, and should perform all work for the project in strict accordance with the contract specifications
and should be in compliance with the State of New Hampshire Department of Revenue Administration
Administrative Ruies governing revaluations and any relevant applicable rules and standards as adopted by
the Assessing Standards Board.

All Company field personnel should carry suitable 1D cards. which should include an up-to-date
photograph. supplied by the Company and signed by the Goveming body.

Each proposal shall address the proposed methodology. personnel, and philosophy, including the use of
effcclive year built as opposed 1o grade. condition and other factors in applying depreciation.

Progress meetings shall be held bi-weekly throughout the duration of this contract.

RFP0D023-092619 Proposals for Full Measure and List Appraisal & Revaluation for the City of Nashua, NH
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APPROACHES TO VALUE

VISION will employ a market adjusted cost approach which it has successfully utilized in over
300 communities throughout New England. It is a system that is very effective for estimating
market value.

Land valuation will be accomplished through an analysis of vacant sales, as well as a land
residual analysis, which is accomplished by deducting improvement values and extracting land
values from improved sales. This analysis results in a base land curve. In each community,
neighborhoods will be established that represent similar value patterns and neighborhood factors
will be established. Each neighborhood, street by street, will also be rated for desirability which
provides a second factor that may be applied to the base square foot schedule to account for
differences in location. In addition, condition factors will be applied to account for negative or
positive influences on value such as topography, view, irregular lot shape, waterfront and other
factors.

Overall property values, including improvement value, will be verified by the sales ratio analysis,
segregated by the pertinent value related factors of each property. This analysis will be stratified
within various categories including style of property, segmented by size and age, by lot size and
location factors. This analysis enables the Senior Appraisers to fine-tune the final tables for each
property to create a mirror image of market sales activity within the Municipality.

For commercial/industrial properties, all three approaches to value will be employed. For
commercial/industrial properties that are basically non-income-producing, the secondary
approach will be the market approach, utilizing the square foot values derived from the sales
analysis for the particular use type of the property. Square foot values will be segregated by type,
including industrial, warehouse, retail, etc. and will provide reasonable ranges for per square foot
sale prices of building areas. Land value, once determined, will be added to building value for an
estimate of total value. For all income producing commercial property, the income approach,
utilizing a direct capitalization approach, will be employed.

The replacement cost approach to value will be employed for both residential and commercial
and industrial properties as follows:

Information derived from our cost analysis will provide the basis for determining the cost pricing
schedules used in the valuation of residential and commercialindustrial properties.

Subsequent to the determination of replacement cost pricing schedules and the establishment of
land values, VISION will analyze the sales of improved properties in order to derive an estimate
of physical and functional depreciation and economic obsolescence. A report of this study of
sales of improved properties will be made to the Assessors, listing the comparison subjects and
detailing the schedules of adjustments to be made prior to valuation production.



Approaches to Value, continued

Physical and functional depreciation and economic obsolescence will be computed to be the
difference between the selling price of the total property and the sum of the estimated
replacement cost new of the improvement plus the estimated land value.

Provided that a sufficient number of sales are available, guidelines in the form of tables based
upon the condition, desirability and usefulness of a building relative to its actual age will be
developed. After approval by the Assessors, these tables will be used to estimate the depreciation
of comparable subject properties.

All of these tables are then applied to each parcel in the Municipality. Each property is then
reviewed in the field by an appraiser. During this review, the appraiser rechecks the physical data
and then ensures that the value is consistent with the sales activity within the immediate area.
This value then becomes the final proposed value and once accepted by the Municipality
becomes the final assessed vaiue.



PROPOSED SCHEDULE

CITY OF NASHUA, NEW HAMPSHIRE

REAPPRAISAL / REVALUATION

TASK FROM TO
Execution of Contract 11/01/2019
Project Startup, Bonding, Staffing, and public 12/01/2019 | 12/15/2019
information meetings
Data Collection of all improved properties and Data 1271572019 | 08302021
Entry
Call back letters & Call back inspections 03/01/2020 | 08/30/2021
Land Study and Building Cost Manual 10/01/2021 | 04/30/2022
Market Data Study 10/01/2021 | 04/30/2022
COI‘I‘.lme.l'CIE-ll Study of Market Rents, Expenses & 12012021 | 05302022
Capitalization Factors
Field Review 03/01/2022 | 06/21/2022
Deliver Residential & Commercial Values to 06/22/2022
Assessor
Assessor review of values 06/22/2022 | 07/03/2022
Assessment hearing notices mailed 07/07/2022
Inf9nnal Hearings and Hearing Changed notices 07/14/2022 | 08/14/2022
mailed out

inalizati ial L ici rt of
‘l:;lahzatlon, special Land pricing and support o 08/142022 | 08/30/2022

ues

Project Completion 09/01/2022

We would suggest data entering all data collect edits into the CAMA system in one fiscal year. This
way all taxable properties would see data edits and attributable value adjustments in the same tax
Yyear. This proposed schedule can be modified to accommodate the needs of the Community.



QUALITY CONTROL

Vision Government Solutions
Quality Assurance Program

Following is a brief description of Vision's Data Quality Assurance Program. This program’s overall
goals are to:

Identify factors that affect quality.

Determine the frequency and importance of these factors.

Integrate this measurement process into production to provide immediate feedback.
Assist Managers in problem solving/error reduction.

Implement corrective action and evaluate results through control limits.

Provide on-going job awareness and identify quality work.

Property Description

An accurate description of the property is the most fundamentally important part of an appraisal. A City
or Town can have the most sophisticated appraisal system in operation; but, if the data for the subject
property is not accurate, the value will not be acceptable. An accurate property description provides the
foundation for a solid revaluation.

Al A S

Random Sampling

Through constant random sampling and immediate feedback and analysis, our Project Managers have the
tools to monitor the job and implement corrective action; or to recognize an employee who is producing
quality work. The results of this program will be reviewed with our Clients throughout the project.



Quality Assurance Program
General Qutline

Project Set-Up

Each employee is provided with a complete set of instructions and guidelines for the job, including;

1. Any minor variations from standard methods.

2. Any problem areas to look for.

3. Any specific items that the Client will be concerned about.

These instructions should be reviewed with the Client as well so that the Assessors are aware of, and are

agreeable to, the tasks being performed before the job begins.

Rework Control Limits:

The following control limits will determine two (2) items:

1. Categories for rework.
2. Sample size for the Crew Chief.

Comprehensive Interior Check:

Unacceptable Error Error Category Rate Control Limits
Card or Parcel Missing 0.2%

Building Missing 0.25%

Section of Building Missing 2.0%

Outbuilding Missing 3.0%

Sketch Wrong 5.0%

Interior Data Wrong 5.0%

Subarea/Story Height Wrong 6.0%

Outbuilding Wrong 8.0%

Miscellaneous 8.0%

If the Data Collector produces an error rate equal to or above the control limits, the Crew Chief must then
increase the next sample size according to the appropriate "Sample Size Increase” table. This next sample
must still be from the current "population” of Data Collection Forms. The Crew Chief will check each
additional card only for the error that is above the control limits.

This cycle will continue until the error rate is below the control limits, or the entire week's work has been
checked. If, at any point, there is an inordinate amount of consistent errors, the Crew Chief may return the
remainder of the Data Collection Forms to the Data Collector for re-work.



Drive-By Field Check:

After the first day and throughout the remainder of the project, the Crew Chief will drive by 60-70% of
the weekly measures for each Data Collector. If any of the error categories are above the following
control limits, the Crew Chief will check the rest of the work only for that category.

Unacceptable Error Error Category Rate Control Limits
Card or Parcel Missing 0.2%

Building Missing 0.25%

Section of Building Missing 2.0%

Outbuilding Missing 3.0%

Measure Building Wrong 5.0%

Exterior Data Wrong 5.0%

Subarea/Story Height Wrong 6.0%

Outbuilding Wrong 8.0%

Miscellaneous 8.0%

New Data Collectors:

If any Data Collectors join the project after the start-up, the Crew Chief will use the same procedure as
he/she used in Weeks One through Three. Specifically, the Crew Chief will check all of the first day's
production and 20% for Weeks One through Three. Then, the Crew Chief will drop to the 6-12% check.
Remember, throughout the job, he/she will always maintain the 60-70% level for the drive-by field
review.

Example:

1. The Crew Chief has sampled 20 cards and finds one outbuilding missing, one measurement wrong,
and one sketch mislabeled. The Crew Chief must then determine sample sizes for each of the
errors. From Table 1 of the "Sample Size Increase” tables, the sketch label is within the rework
limits, but the Crew Chief must check one more property for measurements and 14 more for
missing outbuildings. Assuming he/she finds no more errors, the Crew Chief has completed that
week's check and will meet with the Data Collector to review the quality worksheet as soon as
possible.

2. Let's take the same original Data Collector errors in Example 1, and the Crew Chief has already
sampled one more property for measurements, and 14 more for missing outbuildings. The Crew
Chief finds no missing outbuildings; however, the measurements are wrong on the 21st card they
checked. Now there are two errors out of 21 sampled, From Table II, the Crew Chief must sample
20 more properties from the same population and if there are no errors, the check is complete.






O VISION

GOVERNMENT SOLUTIONS

VISION GOVERNMENT SOLUTIONS INC.
CORPORATE PROFILE

COMPANY

Since 1975, Vision Government Solutions, Inc. has been providing quality Appraisal Services and
CAMA Software to assessing departments located throughout the United States. During this time,
our company has grown to be the largest New England based provider of revaluation services and
software and we now enjoy a reputation that is unmatched in our industry. Our appraisal staff is
comprised of professionals that have significant industry experience. Our Senior Appraisal
personnel average over 20 years of experience, yet all remain committed to continuing their
appraisal education and adopting new and innovative appraisal techniques. We complement our
strong employee experience by providing technologically advanced CAMA software and we
support this software with a well-staffed and fully trained group of programmers, help desk
specialists and appraisal experts. Our software is currently installed in over 450 assessing
Jurisdictions located throughout the United States and the District of Columbia with installations
that range from 500 parcels to more than 1,000,000.

INNOVATION

Vision has observed our customer’s changing needs and we have re-engineered our business
practices and our software technology in order to meet these new requirements. Our company
culture fosters innovation at all levels. Our current staff includes a diverse group of appraisal and
information systems personnel dedicated to maximizing productivity through the use of
technology. Our technology can support any size assessing department using smart client
technology on a web centric architecture.

COMMITMENT

Our Corporate goal continues to be the refinement of the assessment administration process
through the use of new technology and innovative management techniques. We have been
successful in the past and we will continue to spend the necessary resources on research and
development in the information systems field, as well as for the education of our employees to
maintain our leadership role in the Appraisal and Assessing field throughout the United States.

1 Cabot Road, Hudson, MA 01749 800-628-1013 www.vgsi.com

Equal Opportunity Emplover



O VISION

GOVERNMENT SOLUTIONS
SERVICES

At Vision, we combine the talents of experienced revaluation professionals, technical
programmers and data conversion specialists on all new software implementations. By having
our appraisal and technical people work with your staff, your decision makers gain a better
understanding of the project and can make more informed decisions resulting in a higher level of
satisfaction. Should your jurisdiction require assistance beyond the usual staff training, our
appraisers can do anything from technical training, modeling training to completing a full
revaluation. If you are locking to manage risk when switching CAMA software, Vision can
supply the people that can speak to both the appraisers and the technical personnel.



Highlights of Advantages and Benefits of Vision Government Solutions

Vision Government Solutions is a leading provider of revaluation services and parcel-
based software to Assessment Departments throughout New England, providing quality
services for over 40 years. To complement our revaluation services, we also provide
strong Public Relations programs that we tailor to the needs of the community and have a
MAI on staff for Expert Defense of Values.

450 Assessing offices clients, including 60 in New Hampshire
Vision has a staff of 108 people of which over 60 are revaluation appraisal staff
DRA-certified property assessors and supervisors on staff today

Successfully completed more than 200 valuation projects throughout New England in the
last five years.

The most robust and customized Public Relations program, designed to ensure
transparency, accountability, and positive taxpayer experience throughout the revaluation

Strong Quality Control Program from the Data Collection phase through the Field
Review phase to ensure proper property characteristics and uniformity of valuation
methodology.

Why Select the Vision Team?

Quality and experience of DRA-Certified staff to ensure data accuracy and equity

Team led by the highly-experienced June Perry as Project Manager. June brings over 30
years of revaluation experience to the project, has been with Vision since 1987, and has
completed numerous New Hampshire based reappraisal projects. She is especially skilled
in Public Relations and collaboration with Assessing Departments to share revaluation
best practices.

We have strong customer references; not only for our revaluation services, software
design, development, and implementation, but for service and support after the project.
In fact, fifty percent of our clients have been with Vision for over twenty years.

We possess the financial resources and requisite skills to successfully complete the
project. The size and geographical proximity of Vision’s Appraisal Team enables us to
provide unique certainty into our ability to complete the project on time and without
delay. In fact, Vision’s corporate headquarters is less than an hour from City Hall. This is
uniquely differentiated from firms with smaller or inconsistent local presence, who must
staff up quickly for specific projects at the expense of strong training, staff continuity,
and availability.

We have been in the revaluation business since 1975 and therefore have domain expertise
in all areas of ad valorem appraisal and software.






VISION
REVALUATION REFERENCES

Large jurisdiction References

Municipality Contact Phone Email

Number Parcels

Manchester, NH Bob Gagne 603-624-6520 | rgagne@manchesternh.gov

36,140 Parcels

Warwick, RI Neal Dupuis { 401-738-2005 | neal.dupuis@warwickri.com 40,952 Parcels
Lowell, MA Sue LeMay 978-970-4212 slemay@lowellma.gov 24,997 parcels
Recently completed New Hampshire References
Municipality Contact Phone Email Number Parcels
William .

Bedford, NH Ingalls 603-472-5242 wingalls@bedfordnh.org 8,300 Parcels

Portsmouth, NH R9sann 603-610-7212 | rlentz@cityofportsmouth.com 9,400 Parcels
’ Maurice-Lentz ' ’




VISION CURRENT COMMITTED LIST

TOWN PROJECT TYPE FISCAL YEAR
Barre, MA Update 2020
Bleomfield, CT Partial Reval 2019
Branford, CT Reval 2019
Brooklyn, CT Partial Reval 2020
Canterbury, CT Partial Reval 2020
Clinton, CT Reval 2020
Colebrook, CT Reval 2020
Coventry, CT Update 2019
Deep River, CT Reval 2020
East Hampton, CT Reval 2020
Ledyard, CT Update 2020
Madison, CT Reval 2019
Mansfield, CT Reval 2019
Marlborough, CT Update 2020
Monroe, CT Reval 2019
New Fairfield, CT Reval 2019
New Milford, CT Reval 2020
Old Lyme, CT Update 2019
Pomfret, CT Partial Reval 2020
Seymour, CT Partial Reval 2020
Somers, CT Update 2020
Southington, CT Update 2020
Stafford, CT Partial Reval 2020
Wallingford, CT Reval 2020
Westport, CT Reval 2019
Foxborough, MA Update 2020
Hingham, MA Update 2018
Lexington, MA Update 2020
Phillipston, MA Update 2020
Rehoboth, MA Update 2020
Sutton, MA Update 2020
Tewksbury, MA Update 2020
Wareham, MA Update 2019
Fryeburg, ME Reval 2020
Qrono, ME Partial Reval 2020




Claremont, NH Update 2019
Burrillville, RI Update 2018
East Providence, RI Update 2019
Hopkinton, RI Update 2019
Jamestown, RI Update 2018
Johnston, RI Update 2018
Lincoln, RI Update 2018
Little Compton, RI Reval 2018
New Shoreham, RI Update 2018
North Kingstown, RI Update 2018
Portsmouth, RI Update 2019
Providence, R1 Reval 2018
Smithfield, RI Update 2018
Warwick, RI Update 2018
Westerly, RI Reval 2018

Revised 9/25/2019




COMPLETED REVALUATION/UPDATES

MASSACHUSETTS
Abington
Acton
Alford
Amesbury
Ambherst
Aquinnah
Ashburnham
Athol
Attleboro
Auburn
Avon
Barnstable
Barre
Berkley
Berlin
Blackstone
Blandford
Boxford
Bridgewater
Chelmsford
Chelsea
Clinton
Concord
Dedham
Dighton
Dracut
Dudley
Eastham
Easthampton
Easton
Edgartown
Essex
Foxborough
Gardner
Georgetown
Gloucester
Goshen
Gosnold
Groton
Hadley
Hanover
Harvard
Hingham
Holden
Holland
Hubbardston
Kingston
Lakeville
Leominster
Lexington
Longmeadow
Lowell
Mansfield
Marion
Marlborough

Marshfield
Mashpee
Mattapoisett
Medford
Middleborough
Millbury
Nantucket
Newbury
Newburyport
Norfolk
North Attleborough
North Reading
Northbridge
Norwell
Norwood
Oak Bluffs
Oakham

Otis

Orange
Oxford
Paxton
Pelham
Petersham
Phillipston
Plympton
Quincy
Randolph
Rehoboth
Revere
Rockport
Rowley
Rutland
Sharon
Shutesbury
Somerville
Southbridge
South Hadley
Southwick
Spencer
Sterling
Stockbridge
Sturbridge
Sutton
Swansea
Taunton
Templeton
Tewksbury
Tisbury
Topsfield
Walpole
Wareham
Wayland
West Boylston
West Springfield
West Tisbury
Westminster

Weston
Westwood
Wilbraham
Wilmington
Woburn
Yarmouth

MAINE
Arundel
Augusta

Bar Harbor
Berwick
Biddeford
Boothbay
Brewer
Camden
Cornish
Cumberland
Eliot
Ellsworth
Freeport
Gardiner
Harpswell
Kennebunk
Kennebunkport
Kittery
Monmouth
Mount Desert
North Yarmouth
Ogunquit

0Old Orchard Beach
Raymond
Rockland
Rockport
Sabattus
Sanford
Scarborough
Skowhegan
South Portland
South Thomaston
Standish
Topsham
Waterville
Wells

West Bath
Westbrook
Winslow
Winthrop
York



YERMONT
Bridgewater
Castleton
Colchester
Hartford
Newport
Williston

NEW HAMPSHIRE

Acworth
Ambherst
Ashland
Bedford
Belmont
Bethlehem
Bow

Candia
Charlestown
Chester
Chesterfield
Claremont
Concord
Deerfield
Derry
Dover
Dunbarton
Durham
Epping
Exeter
Fitzwilliam
Fremont
Goffstown
Gorham
Greenland
Hampton
Hampton Falls
Henniker
Hinsdale
Hollis
Hooksett
Jaffrey
Kingston
Laconia
Lebanon
Lincoln
Littleton
Lyme
Lyndeborough
Manchester
Meredith
Milford
Moultonborough
Nashua
Newbury
New Durham

New London
New Market
Northampton
Ossipee
Pelham
Pembroke
Raymond
Rindge

Rye

Salem
Sanbornton
Sandown
Seabrook
Strafford
Sunapee
Swanzey
Tilton

Troy
Warner
Wilton
Wolfeboro

CONNECTICUT
Ansonia
Andover
Ashford
Barkhamsted
Berlin
Bethlehem
Bolton
Branford
Bridgeport
Bridgewater
Bristol
Brookfield
Brooklyn
Burlington
Canaan
Canterbury
Chaplin
Chester
Clinton
Colchester
Colebrook
Columbia
Coventry
Cromwell
Danbury
Deep River
Eastford
East Granby
East Haddam
East Lyme
Ellington

Enfield

Essex
Fairfield
Franklin
Glastonbury
Goshen
Granby
Griswold
Groton
Haddem
Hamden
Hampton
Kent
Lebanon
Ledyard
Litchfield
Lyme
Madison
Manchester
Mansfield
Marlborough
Middlefield
Middlebury
Milford
Montville
Naugatuck
NECCOG
New Britain
New Canaan
New Fairfield
New Hartford
New Haven
New London
New Milford
Nerfolk
North Branford
North Stonington
Norwich

Old Lyme
0ld Saybrook
Orange
Oxford
Plainfield
Pomfret
Putnam
Preston
Redding
Roxbury
Salem
Seymour
Sharon
Somers
Southbury
Southington
South Windsor



Sprague
Stafford
Stamford
Stonington
Strafford
Stratford
Suffield
Thompson
Tolland
Torrington
Trumbull
Union
Voluntown
Wallingford
Warren
Waterford
Watertown
West Haven
Westbrook
Weston
Westport
Wethersfield
Wilton
Winchester
Windsor
Windsor Locks
Wolcott
Woodbridge
Woodstock

RHODE ISLAND

Barrington
Central Falls
Charlestown
Cranston

East Providence
Exeter

Foster
Jamestown
Johnston

Lincoln

Little Compton
Middletown
Narragansett
Newport

New Shoreham
North Kingstown
North Smithfield
North Providence
Pawtucket
Portsmouth
Richmond
Smithfield

South Kingstown
Tiverton

Warwick
Westerly
Woonsocket
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